St Michael the Archangel PCC Minutes of a PCC Meeting held on Tuesday 18 May 2016 at The Charter Hall, Smarden.
Present: Rev Alex Bienfait, Rev Catherine Wilson, Tom Hay (Church Warden and Chairperson),Edward Demery
(Church Warden), Mike Barkway (Deanery Synod Member), John Lowings, Tony Lush, Vivienne Rose, Ruth Papworth,
Eleanor Bliss (Minutes Secretary).
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Action
Alex opened the meeting with a reading and prayers.
Apologies for absence: None
Co-option of Ruth Papworth to the PCC. John Lowings proposed and Vivienne Rose
seconded the motion that Ruth Papworth be co-opted on to the PCC. This was unanimously
approved, and Ruth was warmly welcomed to the meeting.
Minutes of meeting held on 15 March 2016 were amended and will be signed in due course.
Minutes of extra PCC Meeting to approve Accounts to be signed.
Matters arising from Minutes
Most items with Action Required had been dealt with.
4d. Request for more Servers and Intercessors. One extra person had been recruited.
4e. Sidesmen positions. It was noted that Ruth had stood by the main door to Welcome the
congregation. This had worked well.
4f. Christian Aid article had inadvertently been omitted from Parish magazine. Details of
collections included in weekly Pew Sheets.
7. Porchlight speaker. No progress.
Open Forum / Any other business
a) Alex distributed Data Protection Forms to Wardens to be completed.
b) Tony requested that Sidespeople replace church kneelers following monthly cleaning.
Tom to follow this up.
Correspondence
a) Tenterden Schools Christian Workers had acknowledged receipt of £1000 on 16 April.
Health and Safety
No issues had been raised with PCC members. After discussion the following points were
raised:
a) Jug of water and glass available during service for emergency use.
b) Accident Book kept in kitchen, next to First Aid Box.
c) Risk Assessments to be done for services. Edward produces these for major events –
Tower Opening, Christmas Tree Festival and Carol Services etc. West Door (fire exit) to be
opened for Services where large numbers attending. Position of Fire Extinguishers is marked
on Sidesmen’s Notes.
d) Concern about dust and plaster coming off wall by Children’s Corner. Explore possibility of
preventing this?
Finance
a) Main concern is lack of Treasurer. Fran is to hand over books etc to Tom and Edward.
b) A person has indicated to Alex a willingness to help set up a simple Spreadsheet
Accountancy System (negating the need to purchase a software package).
c) Tony is dealing with cash, but highlighted urgent need to ascertain who receives Bank
Statements etc.
d) The Wardens agreed and will arrange a meeting with Alex to sort out the arrangements
and give the PCC an update as soon as possible.
e) It was agreed that in the future, when the finances are clearer, a Financial Report should
be given at each meeting. It was also agreed that Events / Fundraising Activities should be
placed after Finance on the Agenda.
f) Catherine asked if the PCC would consider donating a contribution to the Zion Church
towards their costs of purchasing and supplying a copy of a booklet ‘The Servant Queen’ to
each house in Smarden. This is as part of Queen Elizabeth’s 90 th Birthday Celebrations. Tony
proposed giving £250. This was seconded by Mike, and unanimously approved. It was noted
that the Zion Church are proactive in arranging special community events. The Wardens will
arrange to send the cheque.
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Deanery Synod
a) Defining Church Membership. Alex noted that at the Deanery Synod Meeting on 8 June,
he would like to ask for an amendment to the rules of church membership and the PCC to be
discussed. He will draft his proposal and circulate the PCC beforehand. This follows a
discussion at the APCM about ways to include the families attending Active Church in the
decision making processes of St Michaels. Currently membership of the PCC is only available
to confirmed members of the C of E, which excludes the majority of parents of children in
Active Church. It was agreed that a percentage of non-confirmed PCC members (say 20%)
would be acceptable.
Church Plan – Objectives for 2016
Alex had circulated this in advance. The main points of focus as identified by Alex and
Catherine are: a) Developing and Supporting Active Church. b) Developing Nurture Groups c)
Developing Lay Preaching d) Financial management and Fundraising
Points highlighted in discussion.
Page 4. Point 1. Include Bell ringing in list. It was emphasised that church members need to
respond quickly to opportunities to engage children in services – eg Sidespeople to
encourage children to take collections. Alex also felt that it was hard to expect children to sit
through an adult orientated service.
Page 4. Point 2. Emmaus course had taken place.
Page 4. Point 3. Ruth reported she holds a weekly House Group Meeting. It was agreed
details of this should be included in weekly Pew Sheet.
Page 5. Point1. Welcome Packs. Eric Spear leads this project. Distribution is via Magazine
Volunteers.
Page 5. Point 2. Catherine noted that there is material available ‘Call to Prayer’ Novena
Material.
Page 5. Point 5. Parish magazines. After discussion it was felt that, whilst Alan did a very
good job, it might be useful to form a small group with Alan, Eric and others, to explore new
ideas for inclusion in the magazine – eg. Book Reviews, Interviews etc.
Page 6. Point 2. Encourage people to sit nearer front. Suggestion: Sit-in- another -pew –
Sunday.
Page 6. Point 4. Sound system to be repaired, including loop.
Page 7. Point 1. Emergency Plan. Dave King (link person) to be invited to talk on Smarden
Plan.
Page 7. Point 2. Food Bank. Catherine to write article for magazine about Churches Together
and Food Bank.
Page 7. Point 5. Financial stability essential.
Following discussion on these points, it was felt that the Church Plan could be moved on
more effectively if there were small group discussions on different issues – eg Parish
Magazine. This wide range of issues needs to be distilled into a manageable Plan. It was
noted that Alex and Catherine should not always have to take the lead. PCC members were
asked if there was a topic which they felt they could take on. Volunteer to Church Wardens.

11.

Rector’s Report
a) The Church Planning Team (Alex, Catherine, Bob Barnes, Linda Webb and John Lowings)
had met on 6 April.
June 12: Community Service in Smarden to celebrate Queen’s 90 th Birthday. 11am.
July 3: Trinity 6 Theme ( not St Thomas)
July 31: Group Service. Preacher Rev’d Sarah Chapman of the Living Well.
August: no Evensong this month. No choir.
September: Alex away first 2 weeks.
October 2: Harvest Festival 11 am. All age Service.
October: Catherine not available 4 Sundays.
October 30: Group Service
November 13: Remembrance Service. 10.50am.
December 11: Village Carol Service.
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December ??: possible visit from Cranbrook Band.
b) Children and Young People
Biddenden Active Church has stopped for the moment. We are committed to offer a ministry
to children and families in Biddenden. They are welcomed in Smarden Active Church, but we
are also considering All Age services to take place roughly bi-monthly.
c) Roy Blackman funeral. A large congregation is expected. The memorial book kept in
gallery due to concerns about security in church.
d) Mission Action Planning (see Item 10 above).
e) Alex’s Sabbatical. Departure date to Sri Lanka is mid February 2017. 6 weeks away,
including Easter.
f) TSCW Trust – to change name to Apollos Trust, to enable inclusion of Marsh Academy
g) Administration. Office Windows XP needs upgrading from August 2016. Possible cost of
£200. This needs to be budgeted.
h) Tony requested that Alex supported Royal British Legion 70 Anniversary Service in May
2017. Date to be confirmed.
Curate’s Report Catherine had nothing to add to points already made.
Garden of Remembrance Alex and the Wardens had held a meeting and identified an
extension to the existing plot. Families are to be asked to sign an agreement on permitted
usage, and to promptly remove any detritus.
Church Wardens’ Report
The Quinquennial Inspection had taken place, and the final report is expected. When it is
received, the Wardens will review the report and produce a planned response.
Events / Fundraising
Edward has been unsuccessfully trying to call a meeting of the sub-committee. Suggested
activities included a Silent Auction, or an Auction of Promises.
Guild Report
a) Vivienne noted that she is having problems changing the signatories on cheques. A Coffee
Morning is planned for Friday 1 July in Forge House.
b) She asked if anyone knew the whereabouts of the French and German translations of the
Information Sheets about St Michaels. The English version on the wooden paddle is also
missing. It was suggested Tony Richter may have his version on his computer.
Deanery Synod
Alex noted that he had been unable to find out how to get access to the Minutes of the small
group meetings held by the Deanery.
Dates of next meetings:
21 June (combined), 12 July, 13 September, 11 October (Budget meeting), 22 November
(combined), 13 December.
The meeting closed with prayers and a blessing.

Eleanor Bliss
Minutes Secretary
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